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FIFTY YEARS 
WITH 

UNITED TELEPHONE COMPANY 
OF INDIANA, INC. 

1931-1981 

HOW TO USE THIS TELEPHONE 

Press button on left -w-hile fou turn 
crank on ril!.ht. Central -w-il ans-w-er 
in tiine, at least vve hope she -w-ill. If 
you cannot t!et central, vvell--some
thing must De -w-rong -w-ith the 
blamed te~phone and -w-e'll have to 
send it to (.;hical!.o to be fixed. We 
don't knovv ho"'1 to fix 'em yet. When 
operator ans"'1ers, utter a sigh of re
lief. Give her the name of the man or 
-w-oman that you -w-ant on the line. 
She knovvs tlieir numbers because 
there are only fifty for her to remem
ber. You can novv relax for a fevv min
utes. While "relaxin&" you must man
age to place your left elbovv on the 
arin rest provided on the left at the 
s aine tiine holding the receiver to ... 



ROBERT D. ORR 

GOVERNOR 

OFFICE OF THE GOVERNOR 

L."'VDIANAPOLIS • INDIANA 46204 

To the officers, directors and employees of United Telephone Company of 
Indiana: 

Communication is such a vital part of our everyday lives that we tend to 
take for granted those who strive to supply the highest quality service 
in this industry. 

It is my pleasure to recognize the people at United Telephone Company in 
Indiana as they celebrate 50 years in this effort. Your loyalty and 
dedication have contributed significantly to the state's social and 
economic welfare. You have continually kept abreast of the technological 
changes in your field and at the same time tried to remain sensitive to 
the need of each telephone customer. 

I salute your past achievements and wish you the very best in your 
future service to this state. 

~~Rgz_ 
Governor 

... your left ear with your left hand. If you carrt hear out of 
your left ear--well--that is just too complicated for us un
less you are a contortionist. You must remain in this posi
tion until through talking. If your arm ~ts tired, we are 
sorry; you realfy ought not to have trie<I this new- fangled 
contr~tion anyway. It may really be perfected by 1932. DO 
NOT SHOUT-· YOUR PARTY CANNOT HEAR ANY 
WAY. DO NOT BE FRIGHTENED AT THE ROAR IN 
YOUR EAR. We understand that the last lion in the 
vicinity was shot yesterday out on the marsh south of 
town. Ring elf when through talking. 

Written by CLAUDE R. STOOPS in 1923 for the 25th anniversary 
celebration of the founding of the Nappanee Telephone Company. 

FIFTY YEARS 
WITH 

UNITED TELEPHONE COMPANY 
OF INDIANA, INC. 

1931-1981 

by Leafy Hudson 

United Telephone Company of Indiana celebrates 50 exciting 
years in business June 1, 1981. Those 50 years have seen depression, 
war, paralyzing weather conditions, prosperity and incredible tech
nological advances. In times when the company's future seemed 
doubtful, everyone pulled together, and the company always came 
through. 

United Telephone and Electric Company of Abilene, Kansas, 
purchased the Indiana "Goodrich Properties" June 1, 1931, forming 
the United Telephone Companies, Inc. 
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1931 United Telephone Companies, 
Inc. are formed at Warsaw, 
Indiana. 

1932 Franklin D. Roosevelt is 
elected 32nd president of the 
United States. 

19JJ Prohibition is repealed. 

United Telephone and Electric Company was 
only one of many owned by an extraordinary man 
named Cleyson L. Brown. His career began in 1889 
when he harnessed his father's grist mill to provide 
electricity for the city of Abilene. Hard work and an 
enterprising spirit led him to success. 

At one time Mr. Brown owned 85 diversified 
businesses. One of his employees was a teenager 
who worked 84 hours a week wrestling heavy milk 
cans and huge cakes of ice at the Bell Springs 
Creamery. He was Dwight David Eisenhower. 

A frugal man himself, Mr. Brown established a 
rule that all of his employees (at one time one
fourth the population of Abilene) must put 10 per
cent of their income in a savings account. Critics of 
his paternalism saw the wisdom in his rule when the 
depression came. Mr. Brown's employees were 
among the fortunate few who had something to fall 
back on. 

When United Telephone Companies, Inc. was 
formed in 1931, the telephone industry had already 
developed impressively. Gone were primitive 
phones, such as the one constructed of two pig 
bladders connected by a string, used in Nappanee, 
Indiana, in the 1880s. The new styles included 
wooden wall phones powered by magnetos and 
desk models on common battery. 

In spite of the depression many homes were 
connected to the outside world by telephone. In 
those days as many as 20 families shared a party 
line. On rare occasions, patient customers could 
even talk long distance by placing a call with "cen
tral." The call progressed from operators in suc
cessive cities until it finally reached the desired par
ty. 

An early telephone office. 

"THE MESSAGE MUST GO THROUGH" 

Outdoor construction in those early days relied 
on muscle and sweat. Construction men, driving 
"Tin Lizzie" trucks without heaters, dug postholes 
and set poles by hand. They often had contests to 
see who could set the most poles in a day. It was 
hard work, with no rewards beyond their regular 
pay, but making a game of their work fostered 
teamwork and camaraderie among the men. 

When the perennial Midwestern storms 
knocked poles and lines down, crews sometimes 
worked around the clock to make necessary repairs. 
Winter sleet storms could cause a build-up of ice, 
coating lines to the size of a fifty-cent piece. 

1933 Adolf H itler becomes 
Chancellor of Germany. 

1934 Dionne Quintuplets are born in 
Canada. 

1935 Congress passes the Social 
Security Act. 
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1936 England's King Edward VIII 
abdicates to marry Wallis 
Warfield Simpson. 

1937 The Hindenburg zeppelin 
crashes at Lakehurst, New 
Jersey. 

Their motto was, "The message must go 
through." No matter how long it took, they made 
sure it did. 

Construction and repairmen in the mid- l 930s 
started at about 55-60 dollars monthly. The regular 
hours were 8:00 to 5:00, six days a week. If neces
sary, they worked 12 to 18 hours a day without 
overtime pay. 

When work crews were going to spend much 
time in an area, the foreman made arrangements 
with a farmer's wife to serve home-cooked meals to 
the crew. When overnight stays were necessary he 
arranged for lodging in a local home. 

"Number, please," was the familiar greeting of 
"central" when a customer picked up the phone to 
make a call. Customers depended on her to get their 
party quickly, whether they wanted "Aunt Maude" 
or needed the doctor. They called her for the time, 
to ask where the fire was, or to check if "Susie's" 
baby had arrived. During World War II it some
times fell to the local operator to deliver sad mes
sages of servicemen wounded or killed in action. 

The switchboard operator was as concerned as 
her fellow workers that "The message must go 
through." An operator in Lakeville, Indiana, 
proved that. She continued working while a new 
switchboard was being installed. The building was 
up on jacks to be pulled back, making room for the 
new equipment. Just as the operator started to 
make a connection, the building lurched and the 
floor fell in. She made the connection anyway! 

The $10 deduction for United's first preferred stock (drawn on a Winona Telephone 
Corporation check) took most of this paycheck. 

DEPTHS OF DEPRESSION 

Under the leadership of Jack Powell, formerly 
of the Goodrich Properties, the company head
quarters moved in the early 1930s from its Center 
Street location in Warsaw to downtown Indian
apolis. Unwilling to give up a steady job in hard 
times, all the employees moved with the company. 
But city rental proved to be too expensive and it 
was decided to return to Warsaw in 1935. That was 
the year that Ralph F. Lucier was named general 
manager. 

The depression was still being felt by everyone 
in 1935. Many customers, without jobs and unable 
to pay their bills, had to give up their telephones. 
The company budget was so tight, that when sta
tion loss left areas without phones, construction 
crews became destruction crews. Rural lines and 
poles were removed, reducing company property 
taxes. 

1939 The Spanish Civil War ends 
with Franco as victor. 

1939 Germany invades Poland. 
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Things were bleak in Kansas, too. In those 
dark days of 1935, United Telephone and Electric 
Company filed yoluntary bankruptcy proceedings. 
In 1936 it was forced into receivership. But com
pany leaders never gave up. They reorganized the 
company in 1938 as United Utilities, once again fi
nancially stable and still parent to United Tele
phone Companies, Inc. in Indiana . ....,..... __ __...,,,........,,.,.,... 

United Telephone joins in a parade. 

1940 Ralph F. Lucier is named 
president of United Telephone 
Companies, Inc. 

8 

A DIFFERENT ERA 

New problems arose in America in 1941. 
Along with the rest of the nation, United Telephone 
went to war. The company never failed to re
member their young men in service with Christmas 
packages and at other appropriate times during the 
year. 

The condition of equipment at this time 
proved to be a problem. Old, worn equipment 
hadn't been replaced earlier because of lack of 
funds. The strain of wartime overuse increased the 
need for new equipment. But all new materials were 
being channeled into the war effort and were not 
available.for domestic use. Repairmen became mas
ters at patching up. 

The end of World War II signalled a new peri
od of prosperity. Business boomed as war plants 
turned to civilian production. People had money to 
spend and demanded goods and services denied 
them for so long. 

The demand for telephone service exploded. 
New telephones replaced refurbished, outdated 
ones. New businesses required service. Extension 
phones and toll calls became almost commonplace. 
Along with the rest of the country, United Tele
phone enjoyed the thriving economy. 

GOODBYE TO "HELLO GIRL" 

Changes were coming rapidly. In 1953 the 
company was renamed United Telephone Com
pany of Indiana, Inc. Former general manager 
Ralph Lucier was president. The company had ac
quired several new exchanges and was still growing. 

At the end of World War II, only a few of 
United's 120 exchanges were dial. Most were still 
magneto or common battery, served by the local 

1940 America's first peacetime draft 
is instituted. 

1941 Japan bombs Pearl Harbor. 

1944 Allied troops land in 
Normandy. 

1945 World War II ends. 
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1947 USAF Capt. C huck Yeager, in 
a Bell X- 1, breaks the sound 
barrier. 

1948 Allied ai rcraft supply 
blockaded Berlin . 

1948 Israe l becomes a republic. 

1950 American troops enter Korea 
in a "police action." 

1951 America sees first nationwide 
telecast. 

1952 United States tests first 
hydrogen bomb. 

1952 Elizabeth II becomes Queen of 
England . 

1953 Korean War ends. 

1954 Supreme Court rules against 
racial segregation in public 
schools. 

operator. Rural and small town customers de
manded better service. They wanted service com
parable to the cities, which by now were dial, and 
United started cutting to dial. 

What is just another day's work today was a 
big event in the early '50s. The first big cutover to 
dial was at Plymouth. Veterans of that project like 
to tell this story on themselves: 

Instead of hooking up a telephone line to com
municate from the old building to the new, they 
worked out a flash signal. The plan was that some
one would flash a light from the building housing 
the old equipment at the exact cutoff time. At the 
flash, a man stationed to watch from the new build
ing would throw the switch, cutting the new dial 
equipment into operation. Just minutes before the 
scheduled cutover, a publicity man standing near 
the crucial window took a picture of the last call 
being processed on the old board. The flash was 
mistaken for the signal, the new office switch was 
thrown and both boards became inoperable for 
about five minutes. 

The problem was easily corrected and dial 
cutovers soon became routine. 

The dial conversion program was a huge un
dertaking. Each exchange converted required 
installation of new switchboard equipment and 
replacement of all the old wooden crank and com
mon battery phones with dial phones. Rural lines 
with up to 20 phones per line had to be regrouped 
and new lines added. The dial systems had no more 
than l 0 phones per line. The Warsaw exchange 
alone took four years to get ready for dial con
version. 

In 1955 Mr. Lucier set a goal to have all Unit
ed exchanges converted to dial by 1960. Skeptics 
scoffed at this optimism. They said it couldn't be 
done in five years. And they were right-it was 
done in four! Columbia City, United's last ex
change to go to dial, was converted in 1959. 

The results of a typical Indiana sleet storm. 

"YOU'VE GOT AN ITCHY FINGER TO DIA!:' 

The year 1959 saw not only United's last dial 
conversion accomplished, but also United's first 
conversion to Direct Distance Dialing. DDD was a 
major step in telephone development. 

This faster long distance service was made pos
sible by installing automatic ticketing and timing 
equipment. It was quick and convenient, but re-

1955 Newly developed Salk vaccine 
wipes out polio. 

1957 Soviet Union launches fi rst 
satellite, Sputnik I. 

1958 Transatlantic jet airline 
passenger service begins. 

1959 Fidel Castro assumes power in 
Cuba. 
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1960 First Polaris nuclear submarine 
is launched. 

1961 Minimum hourly wage is raised 
rrom $1.00 to $1.25. 

1961 Russia builds the Berlin Wall. 

quired an intensive educational program for the 
public to understand how to use it. Before DOD 
became available, United employees visited service 
clubs and public meetings with special equipment, 
demonstrating the "phenomenal" dialing of long 
distance calls. Before exchanges were cut to DOD, 
United personnel went into schools instructing stu
dents on its use. Half-page ads appeared in news
papers alerting the public to the date of cutover, 
and explaining how to use the new system. 

"You've got an itchy finger to dial," read a 
newspaper ad in the DOD promotion. It went on to 
explain the procedures for quick and easy long dis
tance dialing. 

BUCK ROGERS AND THE TELEPHONE COMPANY 

1961 Alan B. Shepard is the lirst 
American in space. 

1963 President Kennedy is 
assassinated. 

1963 U.S . and Russia set up hot 
line-!irst direct 
communication between 
Washington and Moscow. 

1964 Beatles come to America. 

The decade of the 1960s was a time of contin
ued growth for United Telephone Company. 
George A. Steele was named president in 1960. He 
was succeeded in 1962 by T. A. Danielson. 

A new general office building was opened in 
1966 at Warsaw, bringing together the many de
partments necessary for running the growing com
pany. 

Jack C. Cluen became president pf United Tel
ephone Company later that year. George L. White 
was named president in 1975. 

With the '70s came technological advances 
that could only have been dreamed of earlier. Some 
of these things are still in planning stages. 

Fiber optics and digital switching are being 
perfected. These will increase fidelity, speed and 
volume of messages, ultimately decreasing the cost. 

Already here are conference calls, able to link 
all parts of the country on a single call; automatic 
dialers; call waiting signals; call forwarding to 
transfer a call to another phone and emergency dia
lers for quick help. 

Viewing these innovations for the first time, a 
newspaper reporter remarked, "This is like peeking 
into Buck Rogers' 25th century." 

"PICK GOOD PEOPLE, 
GIVE THEM AUTHORITY, 
HOLD THEM RESPONSIBLE''--

Jack Cluen 

Company growth brought new opportunity for 
advancement. At his retirement dinner, one veteran 
employee, who started in 1935 as a cable splicer's 
helper, said, "I was the first president of our union 
in the 1940s. The job I'm leaving is that of company 
negotiator, dealing with union officials. I've come 
full circle." 

Continual training and education are encour
aged today at United. A plant training school facil
itates the many kinds of training classes. A tuition 
reimbursement program encourages further educa
tion. Many full-time employees are working toward 
degrees. 

1965 Massive power failure blacks 
out most of Northeastern 
United States. 

1965 Sir Winston Churchill dies. 

1967 Six-day War erupts between 
Israel and the United Arab 
Republic. 

1967 First successful human heart 
transplant is done by Dr. 
Christiaan Barnard. 

1968 Martin Luther King and 
Robert Kennedy are 
assassinated . 

1969 Neil Armstrong and Edwin 
Aldrin are first men on the 
moon. 

1971 Legal voting age is lowered 
from 21to18. 
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1973 United States troops leave 
Vietnam. 

1974 President Nixon is first 
American president to resign. 

1976 America celebrates 200 years as 
a nation. 

1978 United States restores 
diplomatic relations with 
mainland China. 

1979 Fifty-three Americans are 
taken hostage in Iran. 

1981 American hostages are freed. 

h 

In this, its 50th year, United Telephone Com
pany of Indiana, Inc. has 13 districts and 93 ex
changes, with 1440 employees. It is the third-largest 
telephone company in Indiana. Its parent company, 
United Telecommunications, Inc. of Kansas City, 
Missouri, (formerly United Utilities of Abilene, 
Kansas) is the third-largest telephone system in the 
United States. 

The future of United Telephone promises 
more changes. Home computers and satellite com
munications are only two of the innovations ahead. 

It will be interesting to watch the technological 
advancements, the development of new leaders, the 
threads of history as they weave the fabric of Unit
ed Telephone's next 50 years. 

A magazine advertisement for telephones in 1932. 

UNITED TELEPHONE COMPANY OF INDIANA, INC. 
U.S. 30 EAST/P.O. BOX 391/WARSAW, INDJANA 46580/(219) 267-6161 

Junel,1981 

Dear Fellow Employees: 

In the preceding pages it is evident that our company has 
made tremendous advances over the past SO years. 

We have come through some of history's hardest times and 
yet have continued to grow. The prosperity and technological 
advances we enjoy today have been accomplished only because 
so many people have pulled together and worked hard toward 
one common goal: to serve our customers. 

United Telephone thanks each of you .. . and those who 
laid the foundation for United . .. for your contribution toward 
this noteworthy achievement. 

I am both proud and happy to declare June, 1981, as 
"United month, 11 a time to ponder what lies ahead and continue 
planning for the next SO years. 

Sincerely, 

»L~ 
G. L. White 

A UNITED TELECOM COMPANY 

••• ••• ••• ® 
United Telephone System 


